AGENDA ITEM NoO. 8
Meeting Date: 1/22/20

SILICON VALLEY AGENDA ITEM

ANIMAL CONTROL AUTHORITY

Employee Development

RECOMMENDED MOTION

That the Board of Directors direct staff to return at a future meeting with specific employee
development options for consideration.

DISCUSSION

In an ongoing effort to recruit and retain high quality staff, Board member O’Neill requested an
agenda item to discuss the Board’s goals for employee development. The Board can discuss
successful programs at the member agencies and staff can return at a future meeting with
specific options for consideration.



